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Purpose: To highlight progress in areas of work, identify where additional

resource may be required and put in place actions to minimise the
risks associated with specific activities.

The Cairngorms Nature Strategy Group has an operational role in overseeing the
implementation of the Cairngorms Nature Action Plan and allocating resources to
ensure its delivery in a collective and coordinated manner.

The action Plan has a total of 176 actions. It is deemed impractical to maintain an
overview of progress reporting at this level of detail. Therefore the reporting process
has been broken down into the areas of work in the plan.

Reporting summarises some of the main activities to give a flavour of what’s happening
in the National Park and highlights some concerns for the Strategy Group to consider
what, if anything, might be done to address them (Annex I).

Risks and/or concerns with a high impact, or medium impact with a rising trend, have
been highlighted and described separately in a risk register (Annex 2).

MAINPC L:\Comm's & Engagement\Web\Website - from April 2011\WEB UPDATES\Advisory Forums\CN Strategy Group\131025\CNSG_131025_paper1_action_plan_reporting.docx

1



